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To: Each Department Head
From: Michael J: He‘n
Director of\Be nnel B
Subject: EMPLOYME}JT OF QUALIFIED GAIN (GREATER AVENUES FOR

INDEPENDENCE) PROGRAM PARTICIPANTS BY COUNTY DEPARTMENTS
AND CONTRACT TEMPORARY PERSONNEL AGENCIES

administered by the Depariment of Public Social Services (DPSS). Attachments
I'and Il are the most current eligible registers promulgated by DPSS for these
examinations.

Departments should canvass the current DPSS lists whenever they require
temporary clerical staff or o they intend to fill vacancies for entry level
pPermanent clerical positions
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M. GAIN participants selected for temporary clerical assignments should be hired .

: as hourly “F” sub item employees. The code GAIN, should be entered on the
CWTAPPS License Code field on the Licenses screen, ELIC. This will help track
Countywide utilization of GAIN participants. . (Attachment IV is a sample ..
CWTAPPS Licenses screen showing the correct -coding of GAIN Rarticipants . .
hired by County departments.) It i i r_staff i

procedure for identifying GAIN participants, since DHR will use CWTAPPS to
pISDAre quarterly reports to the Board summarizing vour department's utilization
of GAIN participants, '

-

IV. When a GAIN participant's temporary assignment has been completed, he/she
should be released (terminated) by the department.

V. GAIN participants hired on permanent Clerk and Typist Clerk items should be
processed in the same manner as all other permanent employees, except that
the CWTAPPS coding process for GAIN participants described in item |i| above
should continue to be used. Written confirmation of the pemanent appointments
should also be submitted immediately to Vivian Iniguez, Human Resources
Manager, DPSS, so the Clerk and Typist Clerk (GAIN) eligible registers may be
updated. :

Please keep in_mind that qualified GAIN paricipants should be appropriately considered
whenever you receive CAQO authorization to fill entry level clerical vacancies. However, in
accordance with Civil Service Rules first consideration for such vacancies must be aiven to
former County emplovees on a reemployment list and should be given to Countv employees
i2rgetec for layoff Furthermore, GAIN participants are to be treated the same as any
other County employees. The fact they are welfare recipients in the GAIN program must
be kept confidential.

I All contract temporary clerical and office Support personnel agencies should be

Il Duning the interim, contractors should be requested to consider qualified GAIN
participants when filling clencal vacancies, on a voluntary basis. Attachment v
Is @ sample letter you may consider using to notify contractors of the new
program and quarterly reporting requirements.
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Contractors are to request that all new li complete a Voluntary Data
Reporting Form (a copy is included with Attachment VI). The forms are to be
utilized by contractors when preparing their reports summarizing utilization of
GAIN participants.

GAIN participant utilization reports are to be submitted quarterly by contractors
to contracting departments, beginning November 10, 1997. Departments are, in
turn, to submit the contractor's réports by November 15, 1997 and quarterly
thereafter, as follows:

Department of Human Resources
Attention: Jeffrey Samsom

355 Kenneth Hahn Hall of Administration
500 West Temple Street

Los Angeles, CA 90012
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Personnel Officers
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